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HOPING FOR THE BEST, BUT PREPARED FOR THE WORST.
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Preparation
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Weather Preparation

Get Prepared! Make a
Plan and Make a Kit.

After the Storm
Stag safe with these lifesaving tips.



OPERATION:STORMREADY
TheEntergyplantodealwithsevereweather.

Whenweatherphenomenastrike,Enterggiswellprepared

togetyourlightsbackonsafelgandasquicklyaspossible.

Werelyonourcontinuouscycleofplanning,preparationand

training.WecallitOperation:StormReady.

Asyoureadthisbooklet,youwilllearnhowOperation:StormReadypreparesusallyear—roundto

dealwiththeweatherthreatsthataffectoursystemandcustomerslikeyou.Youwillfindvaluable

informationandtipstohelpyoucreateyourownplanandhowtoprepareforsevereweatherthat

willhelpkeepyouandyourlovedonessafe.Youwillalsolearnhowtofindinformationtokeep

youinformedaboutoutagesandthestatusofrepairsonourwebsite,entergystormcenter.com.
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a Entergy vehicles roll in advance of a storm.

“When there’s a storm in the Gulf of Mexico,

that’s not the first time to be thinking about how

gou’re going to go about restoring power,” said

Greg Grub, Entergy’s storm incident commander.

“We follow a verg detailed, rehearsed plan that

has worked well for us during storm recovery.”

Entergy serves areas that are prone to some

United States: ice storms, tornadoes, violent

thunderstorms and of course, hurricanes. To

combat those and other perils, we have a plan of

continuous preparation, training and action. We

call that plan Operation: Storm Ready.

Entergy plans restoration efforts months

before the first sign of foul weather. “We have

reciprocal mutual assistance agreements in

place with utility providers in nearby states, to

your lights back on as safely and quickly as

possible,” Grillo said

Prepared for every weathersituation that comes our way.

It’s the news no one wants to hear: severe weather is on the way.

In next to no time, the skg darkens. The wind begins to howl.

Then the rain comes down in relentless sheets. Everyone begins to

wonder, “What will happen after the storm has passed?”

of the most severe weather situations in the help us to build the needed work force to get

• An Entergy employee monitors outages.
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Monitoringweatherthreatsisafull-timejob,

24/7,365daysagear.Thecompanyviews

Operation:StormReadyasastateofrolling

readiness.‘Atthehintoftrouble,theaction

partofourplanisactivated,”saidMikeFricke,a

memberoftheEntergySystemOutageResponse

group.“Thatmeansconsultingweatherforecast

experts,monitoringweatherreportsandputting

ourrecovery,logisticsandmaterialssupply

teamsonalert.”

“Italsomeanspreparingfortheworst,but

hopingforthebest,”Grilloadded.

‘Whenaweatherthreatisconfirmed,Entergy

usesweatherforecastsandcomputermodels

basedonknowledgefrompaststormstopredict

anestimatednumberanddurationofoutages

thatcouldoccur,”Frickeexplained.“Ifneeded,

someEntergycrewsandmaterialsthatareat

riskfromthestormareevacuatedfromthearea

beforeithits.Thosecrewsarepositionedfar

enoughawayfortheirsafety,butcloseenough

torespondquicklywhenitissafetodosoafter

thestormhaspassed.”

APROVENPLANTORESTOREPOWER
Afterthestormpasses,Entergysystematically

restorespower.Damageassessmentteamsfan

outandidentifytroubleareas.Entergyfollows

industry—provenbestpractices,restoring

powerfromupstreamtodownstream,meaning

powerisrestoredfirstatthegenerationplants.

Thenrepairs“flow”downstream,following

thetransmissionlinesandsubstations.Once

generationandtransmissionarebackon

line,powerisrestoredtocriticalcommunity

infrastructuresuchashospitals,water

treatmentplants,policeandfirestations,and

communications.Oncethesepriorityneedsare

met,powerisrestoredtohomesandbusinesses

abletoacceptit.

“Itdoesn’tdoyoumuchgoodtohavealineup

inyourbackyardifyoudon’thaveapowerplant

toproducethepowerortransmissionlinesto

sendit,”saidAndyCruz,anEntergylineman

whohasseenhisshareofstorms.‘We’re

concentratingourresourcesonwhatgetsthe

mostcustomersbackthefastest.”Hestressed

thatthesafetyofourcustomers,employees

andcontractorsisacorevalueofEntergy.Cruz

emphasizedthatthecompany’srestoration

effortscontinue24hoursadayandata

deliberatepacetoensuresafetyandtosustain

therepairs.
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FIRSTPowerplants,theprimarysource
ofpowerproductionarerestored.

6SUBSTATIONS

CRITICALtI
CUSTOMERS:

WATER/DRAINAGE
POLICE

COMMUNICATIONS
FIRESTATIONS

HOSPITALS THIRDSubstationsarebroughtonline
andpowerisrestoredtoemergency
services,lifesupportfacilities,policeand
communicationsnetworks.

NEIGHBORHOODS

FOURTHPowerisrestoredtoareas
withthelargestnumberofcustomers
includingbusinesses
andneighborhoods.

FIFTHIndividual
services,often
themosttime
consuming
repairs,are
restoredlast.

INDIVIDUALHOMES

aPowerisrestoredatthegenerationplantfirst,thenrepairs“flow”downstreamtocriticalneeds,
thentoneighborhoodsandthentoindividualhome5.
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LESSONS LEARNED, KNOWLEDGE EARNED
Staging storm ready means that as soon as a
weather event ends and power is restored, the
learning and training phases of the plan begin
again. Entergy teams meet several times a
gear to review recent storms, drill new storm
scenarios and learn what worked well and
which plans can be further refined. The System
Outage Response group works gear round to
continuously monitor weather patterns that
may affect Entergy’s system, review past storm

responses and refine recovery plans.

ENTERGYSTORMCENTER.COM
INFORMATION ISA CLICKAWAY
Keeping customers informed after a storm is a top
priority. “Our website, entergystormcenter.com,
gives you up-to—date information about
outages in your area;’ said Oodie Langley,

an Entergy customer service representative.
“We’re committed to providing our customers
with accurate and timely information about
what’s happening in our system.

“Entergystormcenter.com is a great example.
It allows customers to click and learn about
outages, find the status of restoration in their
area and get estimated restoration times on
an almost real-time basis. You can find good
information about what you can do before and
after a storm to keep your loved ones safe until
things get back to normal. You can also reach us
by phone at i-BOO-ENTEROY.”

The importance of safety during a storm
restoration applies to our customers as well
as our employees. Customers need to
remember there is no way to know if a
downed line is energized or not, so when

you see one, play it safe. Keep your distance

from downed lines and call 1-800-ENTERI3Y

(364-3749).

IT TAKES AN ARMY TO
RESTORE THE VILLAGE

When a storm hits, the affected area can’t always
accommodate an influx of thousands of restoration

workers. Hotels, restaurants and fuel for vehicles
may not be available. Since local infrastructure

may not be intact during a restoration, to support
this vast number of workers Entergy sets up base
camps, known as staging sites. These tent cities
provide lodging, dining and sanitary facilities for

workers in the field, as well as vehicle maintenance

and supply depots. The sites are usually set up
within 24 hours of the weather event.

The line and vegetation crews may be the most

visible part of the restoration, but many other
employees are working behind the scenes, too.
Workers from all areas of Entergy work at many
critical locations including staging sites, dispatch

centers, customer service centers and material

supply sites. They provide the support needed to
keep the restoration moving.

“A lot more goes into restoring power than
repairing lines;’ said Tony Adams, an Entergy safety
specialist. “From a safety perspective, we have to

house all these workers and take care of them. If
we can provide for their needs, we can get them to
concentrate on their repair work. They don’t have to
worry about where their next meal is going to be or
where they’re going to sleep. They can concentrate

on getting the lights back on and working safely:’

ENTERGY A
F
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Outage information and mare is available from our webs ite, entergystorrncenter.cow.

• Staging sites provide restoration workers lodging,
dining and equipment depot facilities.
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“Everystormisdifferentandnoamount

ofplanningcancoverallsituations,”Grillo

cautioned.‘Butbyconsultingweatherexperts,

studyingandcomparingtherestoration

resultsofpaststorms,andcollaboratingwith

mutualassistancepartners,aswellasourown

experiencedemployees,wecanconfidently

crafttherightplantorespondtoaparticular

situation.”

PRACTICE,PRACTICE,PRACTICE
Markiordan,anEntergytrainingspecialist,said,

“Operation:StormReadyisacontinualcycle

ofpreparation,trainingandaction.Entergy

teamsrundrillsinfairweathertohelpusstay

sharp,focusedandontopofwhateverMother

Naturethrowsourway.”Thosedrillstakeplace

throughouttheyearincoordinationwithlocal,

stateandfederalagencies.Entergy’smutual

assistanceandlogisticspartnerstakepartinthe

drillsaswell.

“Eachagencybringsitsowninvaluable

experiencetothetable,”Jordanexplained.“By

workingtogether,welayoutprioritiesandbasic

procedurestosafelyrestorepowerandgetback

tonormal.”Meanwhile,Entergywatchesthe

skiesforsignsoftrouble.

“Weuseanumberofweatherexpertstohelp

uslookforspecificweatherthreatsacrossour

system,”Frickereiterated.“TheSystemOutage

Responsegrouphasthejobofmakingsurethat

wearecontinuouslyandcarefullymonitoringthe

potentialforthreat,thenactingonit.Youreally

can’twaituntilahurricaneisabouttomakelandfall

beforeevacuatingandprepositioningcrewsfor

restorationafterthestormpasses.Weusemany

tools,suchasthetrackforecastconeandother

predictions,tohelpusdetermineifourservice

areawillbeimpactedandwheretostrategically

locatecrewsforsafeandquickrestoration’

HAVINGAPLANBEFOREHANDISKEY
Nomatterhowmuchtime,effortandmaterial

goesintostormrestoration,itmeansnothing

withoutaplan.“Before,duringandaftera

storm,everyonehasarole,includingour

customers.Expertsagreethathavingapersonal

planbeforeitisneededisthebestwaytokeep

you,ourcustomers,safeandstormready,”

Langleysaid.“ThatadvicegoesforEntergy,too.

We’veputalotoftimeandeffortintomakinga

planinadvance,exercisingthatplanandgoing

throughdrills,makingsurethatweknowour

responsibilitiesasacompany.

“Butjustasimportant,everycustomerneedsto

haveapersonalplanforwhattodoforthemselves

andtheirfamilieswhenastormthreatens.It’s

importanttothinkthatthroughinadvanceand

totakeeverystormthreatseriously.Entergyis

preparedforeveryweatherthreatthatcomes

ourway,andweurgeyoutobeprepared,too:’

Customerscanvisitentergystormcenter.comfor

tipsandotherinformationtoprepareforsevere

weatherandtogetinformationontherestoration

effortsthatfollow.

GrillosummedupEntergy’seffortsthisway:

“Wemonitor.Wemobilize.Weact.That’sthe

Entergyplantodealwithsevereweather.That’s

whatitmeanstoustobestormready.Havea

planandstaysafe.”

Before,duringandafter
astorm,everyonehasarole,

includingourcustomers.

•Commandcenterslikethisaresetuptocontrol
therestorationeffortsandmonitorweather.

A
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GET PREPARED! MAKE A PLAN AND MAKE A KIT.
Whatyou can do to preparefor severeweather.

to have one, too.

Preparing your family emergency plan is not
complicated. If tour family is separatedwhen
disasterstrikes, having a plan in advancewill
help you know how you will contactone another
and how you will get back together.

A kit of basic emergencysupplies and a first
aid kit are easyto assembleand are smart ways
you can preparefor severeweather.Remember
to check the expiration dateson your supplies
often and replacethe expireditems.

MAKE A PLAN
There are many thingsto considerwhen making
your family emergencyplan. Sit down with tour
family and decide how you will contact each

other, where you will go for safetyand what you
will do during and after the severeweatherhas
passed.Thingsto discussare:

Designateone or more out—of—town contacts.
These people may be reachedmore easily and
can relay messagesto your family membersif

you should becomeseparatedduring or afterthe
storm.Make sureyou checkwith tour emergency
contacts beforehand to make sure they are

willing and able to assistyou in an emergency.

Importantphonenumbers.
Be sure every memberof tour family knows the
phonenumbersto call tour emergencycontacts.

If you havea cellphonefor eachfamily member,
that is good and you should program tour
emergencycontacts’phonenumbersin as ‘ICE”

(In Case of Emergency).Emergencypersonnel
will often check tour ICE listings in order to
reachsomeoneyou know. Make sureto tell tour
family and friends that you’ve listed them as
emergencycontacts.

H
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t4___ . A kit of basicemergencysupplieslike this is helpful aftera storm.

Expertsagreethat having a family emergencyplan and a kit of

the basic suppliesyou’ll need in an emergencyis the bestway to

be preparedfor severeweather.Entergy has plansin place for

how we will react to severeweather,and we urge our customers
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